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Smart Planner
Smart Planner is a PeopleSoft Campus Solutions 9.0 bolt-on that has been live at
University of Arizona (“UA”) since mid-2012. It has received standing ovations from
students, advisors, and university administrators. Smart Planner will:
•
•
•

Consider a student's currently existing transcript;
Apply the student's chosen degree requirements; and
Automatically generate a recommended, multi-semester course sequence
through graduation.

PeopleSoft Academic Advising is great for degree checkout but does not provide an
easy way for students to plan for next semester, much less for the years ahead. At UA,
over 30,000 undergrads spend at least 15-30 minutes with their advisors every
semester, mainly to determine their upcoming schedules.
UA created Smart Planner to alleviate advising drudgery so that advisors can
focus more on student development and academic success. Smart Planner saves
time for advisors and gives students a tool to own and understand their plan.
Boise State University, California State University Long Beach, California State
University Chico, California State University San Marcos, New York University, and
Northern Arizona University have also implemented Smart Planner. Sonoma State
University and California State University Dominguez Hills are scheduled to go live in
October/November 2015.
This tool would benefit any higher education institution going through increased
enrollments, higher demand for accountability (retention and graduation rates), and
increasing advisor to student ratios.

Smart Planner Schematic
Schematic
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Functionality
Smart Planner includes the following functionality:
• Automatically generates an accurate, personalized, multi-semester course
sequence based on each student’s major and progress;
• Provides a user-friendly interface for students and advisors, including drag-anddrop schedule adjustments;
• Summarizes student progress in one or two easy-to-understand pages;
• Shows students the impact of their decisions, such as deferring math, taking
summer classes, or changing majors;
• Handles full-time, part-time, and transfer students equally well;
• Tracks checkpoint courses that can help predict a student’s success in a major;
and
• Helps predict seat capacity based on actual future demand.

Smart Planner Impact
Smart Planner may have a material impact on the university. Smart Planner is believed
to influence the following university attributes:
•
•
•
•
•
•

Advisor Productivity
Graduation Rates
Retention Rates
Student Academic Progress
Student to Advisor Ratio
Seat Demand Planning

Smart Planner affects these attributes as described in the table below:
Attribute
Advisor
Productivity

Definition
The average number of students
an advisor can reasonably be
expected to assist.
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Impact
• Without Smart Planner,
Advisors spend half or more of
their time assisting students in
planning courses for their
upcoming semester.
• With Smart Planner, Advisors
can spend little or no time
assisting students in planning
courses for their upcoming
semester.
• Smart Planner can assist
students in optimizing their
course sequences extremely
quickly and efficiently.
• Advisors can use the time
saved to help more students
select appropriate majors; to
help more academically
struggling students make
better choices about courses
and course loads and

Attribute

Definition

Impact
understand the academic
assistance resources available
to them; and to help more
students ensure that not only
their course requirements but
also their non-course
requirements (thesis,
internship, service hours, etc.)
have been met and they will be
prepared for graduation as
expected.

Graduation
Rates

The percentage of a school's firsttime, first-year undergraduate
students who complete their
program within 150% of the
published time for the program.
For example, for a four-year
degree program, entering students
who complete within six years are
counted as graduates.

•
•

•

•
•

•
Retention
Rates

Retention rate is the percentage of
a school’s first-time, first-year
undergraduate students who
continue at that school the next
year. For example, a student who
studies full-time in the fall
semester and keeps on studying in
the program in the next fall
semester is counted in this rate.

•

•

•

•
•
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Smart Planner defines a clear
path to graduation.
Students are empowered to
make meaningful progress
toward graduation.
Students are motivated to
make meaningful progress
toward graduation.
More students remain for
years four through six.
The university enjoys a
marginal increase in
enrollment in years four
through six.
Graduation Rates improve.
Smart Planner frees advisors
from the drudgery of creating
recommended study plans for
students each semester.
Advisors use the additional
time to review academic
progress and discuss
decisions about courses,
course loads, majors, and
resources available for
academic assistance.
Students make better, more
informed decisions about
courses, course loads and
majors and avail themselves of
academic assistance.
More students experience
academic success.
More freshmen return as
sophomores.

Attribute
Satisfactory
Academic
Progress

Definition
Satisfactory academic progress is
used to define successful
completion of coursework to
maintain eligibility
for student financial aid.

Impact
• Smart Planner frees advisors
from the drudgery of creating
recommended study plans for
students each semester.
• Advisors use the additional
time to review academic
progress and discuss
decisions about courses,
course loads, majors, and
resources available for
academic assistance.
• Students make better, more
informed decisions about
courses, course loads and
majors and avail themselves of
academic assistance.
• More students experience
academic success.
• More students remain eligible
for student financial aid.

Student to
Advisor
Ratio

Median case load of advisees per
full-time professional academic
advisor.

•

•

•

•
Seat
Demand
Planning

Planning intended to minimize the
difference in the number of seats
planned by students for a course
over the number of seats that are
being offered in all enrollment
sections of such course.

•
•

•

Smart Planner frees advisors
from the drudgery of creating
recommended study plans for
students each semester.
Students who are preforming
well in their chosen majors
may be adequately served in
their planning efforts by Smart
Planner alone.
Advisors can focus their efforts
on students without declared
majors, students struggling
academically, and students
nearing graduation.
Students can be better served
with fewer advisors.
Smart Planner captures actual
future demand.
Administrators plan enrollment
to meet the actual future
demand.
More students enroll in needed
classes.

An illustration of the impact Smart Planner might have on the university is provided in the
following Example. The Example illustrates the value Smart Planner might have on
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Advisor Productivity, Graduation Rates, Retention Rates, Satisfactory Academic
Progress, Student to Advisor Ratio, and Seat Demand Planning.
Example 1 Assumptions:
• General Assumptions
ü University has 20,000 full-time-equivalent students
ü Tuition amounts to $5,000 per semester ($1,000 per class), $10,000 per
academic year
ü Smart Planner license amounts to $75,000
ü Smart Planner implementation costs amount to $225,000
ü Annual cost of Smart Planner support is $100,000 (the equivalent of one and one
third Academic Advisement functional resources. Annual cost of one Academic
advisement functional resource is $75,000 ($50,000 salary plus $25,000 ERE).
To date, most university’s have added one new Academic Advisement function
resource for roughly every 15,000 FTE students enrolled at the university)
ü The Smart Planner implementation would occur in the first half of Year 1 with
support provided for the second half of Year 1
• Advisor Productivity
ü The university maintains one advisor for every 400 students, 50 advisors
ü Annual cost of one advisor is $75,000 ($50,000 salary plus $25,000 ERE)
ü Advisors spend half their time working with students on their study plans
ü The total cost of the advising staff is $3,750,000
ü The gain in advising productivity is 100% or $3,750,000
ü The additional advising cost is $0
• Graduation Rates
ü One quarter of one percent more seniors graduate
ü The average increase in enrollment from the increased Graduation Rate amounts
to an additional two, full-time semesters
• Retention Rates
ü One quarter of one percent more freshmen return for their sophomore year
ü The average increase in enrollment from the increased Retention Rate amounts
to an additional four, full-time semesters.
• Satisfactory Academic Progress
ü One tenth of one percent more sophomores, juniors and seniors qualify for
financial aid each year
ü The average increase in enrollment from the increased Satisfactory Academic
Progress amounts to an additional two, full-time semesters
• Student to Advisor Ratio
ü Client maintains one advisor for every 400 students, 50 advisors, before
implementing Smart Planner
ü Client maintains one advisor for every 425 students, 47 advisors, after
implementing Smart Planner
ü Annual cost of one advisor is $70,000 ($50,000 salary plus $20,000 ERE)
ü Staff reductions occur over a two-year period through attrition and reassignment
• Seat Demand Planning
ü One tenth of one percent more students take one additional class
ü There is no increase in enrollment, only an increase in load of one class for one
semester for the marginal number of students
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Attribute\Year

Smart Planner Costs
SP License
SP Implementation
SP Support
Total SP Costs
Smart Planner Benefits
Advising Productivity
Graduation Rates
Retention Rates
Satisfactory Academic
Progress
Student to Advisors Ratio
Seat Demand Planning
Total SP Benefits
Net SP Benefits
5-Year Savings
IRR

1

2

3

4

5

75,000
225,000
50,000
350,000

100,000
100,000

100,000
100,000

100,000
100,000

100,000
100,000

0
0
0

3,750,000
125,000
250,000

3,750,000
125,000
250,000

3,750,000
125,000
250,000

3,750,000
125,000
250,000

0
0
0
0

150,000
105,000
20,000
4,400,000

150,000
210,000
20,000
4,505,000

150,000
210,000
20,000
4,505,000

150,000
210,000
20,000
4,505,000

350,000

4,300,000

4,405,000

4,405,000

4,405,000
17,165,000
1,231%

The Example is based on assumptions that we believe are reasonable but that are not
based on any university’s actual experience with Smart Planner. The adoption of Smart
Planner has been sufficiently recent that we do not yet have data to quantify the actual
Smart Planner impact. Such data will require several years to accumulate, and the
actual data may suggest an impact that is greater than or less than the impact
suggested in our Example.
In addition to Smart Planner’s benefits for the university, Smart Planner is equally or
more beneficial to students. Students have never enjoyed a planning tool as powerful as
Smart Planner. Consequently, Smart Planner adoption rates have been very high.
Smart Planner may have a positive impact on university Advisor Productivity, Graduation
Rates, Retention Rates, Satisfactory Academic Progress, Student to Advisor Ratio, and
Seat Demand Planning. The cumulative impact on these attributes may provide a
meaningful benefit for the university. Smart Planner has become a powerful tool at
seven, and soon nine, universities in alleviating advising drudgery and empowering
students to make progress toward graduation.
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TBGI
The Burgundy Group, Inc. ("TBGI") is a specialized PeopleSoft application and Oracle
database managed and consulting services firm located in Mesa, Arizona. With 17 years
of experience delivering client solutions, TBGI has all the PeopleSoft and Oracle
expertise you might need to design, install, implement, augment, manage, maintain, and
support your solution.
TBGI created Smart Planner at University of Arizona (“UA”) beginning in May 2011.
TBGI acquired the exclusive licensing rights from UA in December 2013. Smart Planner
has now been implemented at seven universities: UA, BSU, CSU Long Beach, CSU
Chico, CSU San Marcos, NYU, and NAU. TBGI has been engaged to commence two
additional Smart Planner implementations beginning July 2015.
TBGI provides managed (production support, systems administration, and database
administration), consulting (implementations, upgrades, add-on implementations, and
enhancements) and Smart Planner implementation and support services.
Profile
Company Name

Description
The Burgundy Group, Inc.

Company Address

2420 S Power Rd, Ste 103, Mesa, AZ 85209

Company Telephone Number

480.325.7700

Company Web Page

www.tbginc.com

Date Established

October 1, 1998

Business Type

Corporation (Arizona)

SIC Code

7373 – Computer Integrated Systems Design

Name and Title of Principals

Sean Kelleher, Partner
Jeff Davis, Partner

Years Experience
Providing Services

16 years PeopleSoft consulting services
8 years PeopleSoft managed services
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Smart Planner Screen Shots
Overview Page (1)

Overview Page (2)
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Planner Main Page (1)

Planner Main Page (2)
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Edit Preferences

Arrange My Plan (Drag-and-Drop)
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Smart Planner Report (1)

Smart Planner Report (2)
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What-If Report (1)

What-If Report (2)

What-If Report (3)
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